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INTRODUCTION 

ChangeAbility’s purpose is to pioneer programmes that change communities by improving 

the lives of people with disabilities (PWDs). Our logo is inspired by mandalas. A mandala is 

a circular design that houses a ripple effect, which ties in with our desire to affect change 

and touch lives. By changing mindsets and offering people the right support, we can create 

ripples in communities that have a lasting impact. During the past year, we created new 

ripples in our communities and this report will summarise our programmes and activities 

that have made an impact.  

 

But it is not just what you do that matters, but how you go about doing things. ChangeAbility remains a value-

driven organisation and our actions are guided by these five values: 

1. We value openness: We know that if we don’t break through constructs and tell it like it is, nobody else 

will. We’re pioneers. We’re big-picture thinkers. We do everything with bravery and utter conviction. 

2. We value collaboration: Our team is made up of people with varied experiences and backgrounds. We 

also employ people from the communities we serve. 

3. We value knowledge: We are constantly learning from one another and the people with whom we 

partner. We grow and share our knowledge base by developing skills and raising awareness. 

4. We value innovation: By thinking creatively and optimistically, we believe we can make a unique 

contribution in all spheres of our operation. 

5. We value progress: If we didn’t reflect on our progress, we wouldn’t get very far. While we work to 

improve lives, we recognise that it’s also important to continuously work on ourselves. 

 

We passionately believe that we remained true to ourselves and our beneficiaries, both in what and how we 

did things! 

Beneficiaries at the year-end function in Kayamandi, Stellenbosch in November 2021.  
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LETTER FROM THE CEO 

“The secret of change is to focus all of your energy, not on fighting the old, but on building the new.” 

~ Socrates 

 

The persistent COVID-19 pandemic has forced changed on all of us.  We can choose how to proceed…wishing 

things go back to the way they were before COVID or dedicating ourselves to the new normal.  We chose to 

focus our energy on “building the new”. Let’s review what was new in the past year at ChangeAbility.    

 

The first thing that was new was some fresh faces on our team. Dr 

Marcia Lyner-Cleophas, Head of Stellenbosch University’s Disability 

Unit, was elected to the Management Committee at the 2021 AGM. 

Luigia Nicholas, a post graduate student at Stellenbosch University and 

disability advocate, also joined the Management Committee. Together 

they brought a unique higher education perspective and contributed 

their deep insights at our annual strategic planning workshop in May 

2022. As for staff, our team was expanded to include Hetsie Veitch as 

our Awareness Coordinator. Hetsie is finalising her doctorate through 

Syracuse University in the USA and is an expert on disability 

integration. Also, Gadija De Klerk, an experienced social worker, joined 

the Community Development team from May 2022. 

         The 2022 Management Committee 

 

The second new thing was our expanded office space and 

opportunity to launch the ChangeAbility Collaborative Hub. In 

keeping with the mission and values of ChangeAbility, we have 

conceptualised an innovative, collaborative, co-working, 

research space. In our quest to stimulate innovation and build 

networks, we envisioned a physical space (the ChangeAbility 

Collaborate Hub) where members of the disability community 

and researchers can gather to inspire and join forces to create 

a more inclusive and welcoming space for PWDs.  

 

Our vision culminates in a space where disability research and 

practice are in direct conversation with each other and in direct 

service of the disability community to create lasting change. To 

put it simply, disability needs a home where it can be nurtured, 

where it can be explored and where it can thrive. We wanted to create that home! We are so thankful to the 

Wiehahn Foundation, who have donated the use of the expanded office space, for the next four years. 
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The third thing was the renewed energy and commitment of our beneficiaries to attend group activities. We’ve 

seen growth in all our groups and attendance has been better than in previous years. Even during the more 

challenging colder months, our groups have continued with enthusiasm. This was also helped by the provision 

of transport to group activities for beneficiaries that struggle to get around. In Groendal and Kayamandi, we’ve 

even formed very successful transport partnerships with members of the local taxi associations.  

Group outing to the South African Museum in Cape Town on 16 June 2022. 

 

By remaining true to our values, we have explored new ventures and achieved greater targets. I am proud of 

the commitment to growth shown by our team and beneficiaries. It continues to be such a privilege for our 

team to bring about positive changes for and with our beneficiaries.  

 

And we have plenty of others who also helped us along the way. We are thankful for our generous and dedicated 

donors, without whom we would not have had the means to continue. We are grateful to every volunteer who 

donated their precious time and helped us to reach as many people as we do. And finally, our beneficiaries who 

have renewed their commitment and gave of themselves, thank you for enabling us to be ChangeAbility! 

 

 

 

 

 

Dr Cindy Wiggett-Barnard, CEO 

September 2022 
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LETTER FROM THE CHAIRPERSON 

“Do not judge me by my success, judge me by how many times I fell down and got back up again.” 

― Nelson Mandela 

 

Our financial year, from 1 April 2021 to 31 March 2022, saw the COVID pandemic lose its power, enabling us 

to slowly regain our stride and serve the communities of Macassar, Kayamandi, Cloetesville and Groendal in 

Franschhoek. 

 

As our CEO, Dr Cindy Wiggett-Barnard, mentioned in her letter above, we chose to focus our energy on 

“building the new”. New to the Management Committee were Dr Marcia Lyner-Cleophas who heads up the 

Stellenbosch University’s disability unit, and Luigia Nicholas, a post graduate student at Stellenbosch 

University and disability advocate.  

 

Also new was the appointment of Hetsie Veitch as Awareness Coordinator, who has driven the establishment 

of the ChangeAbility Collaborative Hub, which thanks to the Wiehahn Foundation provided the premises next 

door to our existing offices. Hetsie has a wealth of experience in disability matters through her lens of 

physiotherapy; her time as head of the disability unit at Kovsies (University of the Free State); and her 

subsequent academic career at Syracuse University in the USA. Synchronicity brought her together with Cindy 

whose academic background is also in the disability field. The Collaborative Hub is an exciting initiative in 

disability research. 

 

Lastly, Cindy referred to the “…the renewed energy and commitment of our beneficiaries to attend group 

activities”, to which I’d like to acknowledge our staff for getting up and going after the pandemic, and modelling 

resilience to our beneficiaries and the broader communities in which we work. Public transport remains a 

challenge to PWDs. Significantly, in Groendal and Kayamandi, we’ve even formed very successful transport 

partnerships with members of the local taxi associations. This gives Cindy and I valuable insights into this 

complex issue while we sit on the steering committee of Stellenbosch Municipality’s feasibility study into 

public transport. 

 

We are already over five months into our 2023 financial year, and, as our CEO alluded to, we have exciting times 

ahead. Thanks to Herman Veitch, an experienced facilitator, and after much introspection and creativity we 

wrote our five-year strategic plan. This was followed by a detailed implementation plan that was approved by 

the Management Committee in August 2021. 

 

ChangeAbility successfully tendered for a contract with Stellenbosch Municipality to train and mentor six 

Universal Access Champions. We are still in the 21-day period in which there can be objections to the awarding 

of the tender. This 3-year contract promises to provide a much-needed buffer to our funding.  
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At this time every year I have the pleasure of thanking all those people and organisations that have been so 

committed and generous to ChangeAbility, without whom we wouldn’t have come close to what we have 

achieved. The CEO and her team are the backbone of the organisation and, as mentioned, rose to every 

challenge they faced over the last 18 months. I know the Management Committee join me in saying a heartfelt 

thanks to all of you for your dedication and loyalty. 

ChangeAbility staff  in front of our offices in March 2022. 

 

Our Management Committee has now reached its optimum level, not only in numbers (six) but also in the 

diverse skills so necessary in driving an organisation like ours.  We are developing into a wonderful team and 

all your insights and inputs are really valuable. I thank you all, with humility! 

 

 Our donors continue to be indispensable in sustaining an organisation like ours. I’d like to thank every donor 

for their generous support. We have settled into our beautiful new premises. Special thanks again to the 

Wiehahn Foundation for their extraordinary donation of our home and the recent addition of the adjoining 

offices. Thanks also to Smith & Associates, our auditors, who continue to generously give their time and 

expertise. And finally, a big thank you to our members, our donors, strategic partners, Western Cape 

Association for Persons with Disabilities and, last be not least, our beneficiaries who share their hopes, dreams, 

and lives with us, and who we will continue to serve with passion and dedication. 

 

I’m honoured to remain part of the ChangeAbility team. The continued success of the organisation, as always, 

despite the ongoing challenges, could not have been possible without all of you. 

 

 

 

 

 

Mr. Jeremy Hazell, Chairperson 

September 2022     
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PROGRAMME HIGHLIGHTS 

Our projects are designed to recognise the potential of PWDs and the important role that they can play in their 

own communities. As the old African Proverb goes, “If you want to go quickly, go alone. If you want to go far, 

go together.” PWDs in general, and our beneficiaries specifically, continue to exert their power for good to 

inspire each other and members of their communities to take positive actions for a better tomorrow. 

 

In the past year, we gave direct support to PWDs in four communities, namely Cloetesville, Kayamandi and 

Groendal in the Stellenbosch municipal area, as well as Macassar in the adjoining Helderberg area. Our projects 

promote health, awareness, community development and skills development and we reached a total of 673 

beneficiaries in the past year. The following sections will report on activities that took place from September 

2021 to August 2022. 

Health & Awareness Promotion 

The aim of this programme is to promote better long term, holistic health for every person with a disability in 

every community we serve.  

 

The main health-promotion activity is our community-based exercise groups. We continued our wonderful 

partnership with Bridging Abilities and Stellenbosch University’s Sport Science Department. There were many 

student volunteers taking part in our groups and guiding our groups. 

 

In the past year, we had 174 exercise group participants. We had active exercise groups in Macassar (37 

attending), Cloetesville (34 attending), Groendal (55 attending) and Kayamandi (46 attending).  

 

                      The Groendal & Kayamandi exercise group participants. 
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We focused our awareness-raising activities on 

coordinating two disability networks, as well as 

promoting disability awareness within our targeted 

communities. ChangeAbility continued to lead the 

Stellenbosch and the Helderberg Disability Networks 

the past year. Thirty-five people attended the 4 

meetings in total, representing 56 organisations that 

work with PWDs, as well as members of the public and 

other stakeholders. We were able to replace virtual 

meetings with in person meetings in 2022.    

                           

                         Our first in-person network in two years in May 2022 . 

 

We also completed 7 awareness raising events this past year, reaching 349 people in total. In the past year, we 

had talks with diverse audiences and could 

return to pre-COVID audience sizes. 

Unfortunately, the annual Walk with Disability 

could again not be held due to COVID in 

November 2021.  It is in our planning to have the 

annual celebration of disability return to the 

calendar in November 2022.  

 

We also took part in a Western Cape Network on 

Disability Train trip to test the accessibility of 

the new trains from Cape Town Station. 

        WCND Awareness Train trip in May 2022.. 

 

Our four Community Disability Forums also continued 

in the past year. These forums met thirteen times and 

were able to discuss their plans and needs for disability 

inclusion in their own communities.  

 

A total of 87 PWDs attended forums in the past year.  

The topics ranges from hearing awareness, eye-care, 

Covid vaccinations and the needs and concerns of each 

community. 

 

                   Cloetesville Disability Forum members 
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Community & Skills Development Programme 

The aim of this programme is for every person with a disability to feel acknowledged, informed and supported, 

and to have an opportunity to participate and influence change in each community that we serve.  

 

We had our usual two main community development activities over the past year, in the form of individual 

visits and support groups. In the past year, we had a full-time social worker and social auxiliary worker 

providing psycho-social support to beneficiaries. We also had four peer supporters serving in their own 

communities.  

 

Our social workers visited 42 unique 

beneficiaries for assessments and 59 

beneficiaries for home support in a 

total of 132 visits.  Our peer 

supporters, in turn, visited a total of 

240 beneficiaries at home on 581 

visits, to provide support and advice 

to their peers with disabilities.  

 

Our team visited 268 individual 

beneficiaries in total: 43 beneficiaries 

in Cloetesville, 79 in Groendal, 58 in 

Kayamandi and 88 in Macassar.     Peer Supporter taking notes while visiting a beneficiary at home  

 

We also had four Support groups for PWDs 

and/or their family members in Kayamandi, 

Macassar, Groendal and Cloetesville. Relevant 

self-care and social support advice were given 

and shared under the guidance of our social 

worker and great volunteer-facilitators.   

 

In total, 108 beneficiaries attended 16 different 

Support groups meetings in the past year. 

 

 

Our Groendal Support group enjoying a get together on Mandela Day 

2022. 
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We executed 34 skills development activities in the past twelve months and a total of 121 beneficiaries were 

reached.  

 

For the past three years, we partnered with the Small Enterprise Development Agency to present a four-day 

introductory Entrepreneurship workshop for ChangeAbility beneficiaries. Nine new beneficiaries completed 

their training and developed business plans for their ideas.  

Three budding entrepreneurs at the SEDA introduction workshop in April 2022.. 

We also renewed our partnership with the Cape Winelands Biosphere Reserves (CWBR) recently. As food 

security is becoming even more important in 

the COVID-era, we arranged for 8 

beneficiaries to receive vegetable boxes. We 

also had regular arts and crafts sessions in 

each community, with a total of 174 

beneficiaries participating. Finally, all our 

groups received training on digital literacy, a 

very important topic! 

 

Beneficiary received a vegetable box and guidance from CWBR 

in December 2021. 
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As for our peer supporter programme, we were able, with the help of a wonderful counselling volunteer, to 

train and give support to our four peer supporters on a regular basis. We also had monthly training and 

individual mentoring sessions with our peer supporters every month.  Our peer supporters training on POPIA 

compliance and First Aid this past year! 

 Our Peer Supporters during training at the office. 
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TREASURER’S REPORT 

For the 2022 financial year, grants contributed 72% of 

income (2021: 66%) and donations 27% (2021: 34%). The 

National Lotteries Commission of South Africa contributed 

R832k (44%) to the total grants received in 2022.  

 

The organisation continued to be dependent on the 

generosity of our donors and the success of funding 

applications for grants from government and other 

organisations. Management did, however, identify ways to 

diversify our income streams e.g. training income and other 

avenues of raising funds. Our SnapScan code also 

contributed to enhance the convenience of donating on 

various platforms and a portion of reserve funds are now 

earning interest. 

 

 

Even though the past year saw the relaxation of the COVID restrictions, it took a concerted effort to return to 

operations as normal. The return to more normal operations is evident with the rise of expenses by 22% from 

the previous year. Despite this, however, it wasn’t necessary to withdraw from the limited reserve funds. A 

portion of the Lotto funds are carried over to the 2022/2023 financial year since one can only apply for this 

grant every other year. 

 

Operational expenses remain hard to fund; therefore, ChangeAbility is very grateful for the generous donation 

of an office space by the Wiehahn Foundation. The new offices and training room provides the physical 

platform from which to serve our communities and even provides an additional income stream.  

 

The nature of the services provided to our beneficiaries continues to be labour intensive, and the result is that 

employee costs remained the most significant expense, representing 56% of total expenses (2021: 68%). 

Expenditure per programme is summarised on the next page. It is clear from the graphics on the following 

page that the Community Programme carries the highest cost of all programmes.  

 

Overall, the financial position of the organisation still remained sound in terms of solvency and liquidity, as the 

financial liabilities of the organisation remain limited. A detailed income statement is available as 

supplementary information to the annual financial statements. 

 

 

 

Statement of Comprehensive Income  

Income R 1 864 239 

Other Investment Income R 9 028 

Training Income/ Cash awards R 30 600 

Expenses R (1 339 997) 

Surplus for the year R 563 870 

Statement of Financial Position 

Non-current Assets R 351 734 

Property, plant and equipment R 138 285 

Investment of surplus cash R 213 449 

Current Assets R 728 658 

Cash and cash equivalents R 728 658 

Current Liabilities R 10 558 

Trade and other payables R 10 558 

Net assets R 1 080 392 
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The audited annual financial statements, prepared in accordance with International Financial Reporting 

Standards for Small- and Medium-sized Entities (IFRS for SMEs), are available for inspection. An unqualified 

audit opinion was issued by our auditors, Smith & Associate. 

 

 

 

 

Ms. Jacolene Quinn, Treasurer 

 September 2022 
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ACKNOWLEDGEMENT OF DONORS  

ChangeAbility would like to express its utmost gratitude to the following donors for helping us achieve our 

goals in the past year: 

• Department of Social Development: Western Cape; 

• National Lotteries Commission of South Africa; 

• Tonnesen Trust; 

• Donaldson Trust; 

• The Nussbaum Foundation; 

• The Lorenzo and Stella Chiappini Trust; 

• The Rebel Element; 

• Stellenbosch Municipality; 

• Smith & Associates; 

• Wiehahn Foundation; 

• Western Cape Association for Persons with Disabilities; 

• All individual donors, big and small! 

 

AN INVITATION 

We invite you to continue to join us on this journey into the heart of South African communities and discover 

something we already know. With the right support, PWDs can drive their own change and take their rightful 

place as valuable and crucial participants in our country’s future.  

 

 

 


