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INTRODUCTION
ChangeAbility’s purpose is to pioneer programmes that change communities by improving
the lives of people with disabilities. Our logo is inspired by mandalas. A mandala is a circular
design that houses a ripple effect, which ties in with our desire to affect change and touch
lives. By changing mindsets and offering people the right support, we can create ripples in
communities that have a lasting impact. During the past year, we created new ripples in our
communities and this report will summarise our programmes and activities that have made
an impact.
But it is not just what you do that matters, but how you go about doing things. ChangeAbility remains a valuedriven organisation and our actions are guided by these five values:
1. We value openness: We know that if we don’t break through constructs and tell it like it is, nobody else
will. We’re pioneers. We’re big-picture thinkers. We do everything with bravery and utter conviction.
2. We value collaboration: Our team is made up of people with varied experiences and backgrounds. We
also employ people from the communities we serve.
3. We value knowledge: We are constantly learning from one another and the people with whom we
partner. We grow and share our knowledge base by developing skills and raising awareness.
4. We value innovation: By thinking creatively and optimistically, we believe we can make a unique
contribution in all spheres of our operation.
5. We value progress: If we didn’t reflect on our progress, we wouldn’t get very far. While we work to
improve lives, we recognise that it’s also important to continuously work on ourselves.
We passionately believe that we remained true to ourselves and our beneficiaries in the past year, both in what
and how we did things!

Beneficiaries at the year-end function in Groendal, Franschhoek in November 2020.
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LETTER FROM THE CEO
“When things do not go your way, remember that every challenge - every adversity - contains within it
the seeds of opportunity and growth.”
― Roy T. Bennett
The past 18 months have not gone according to plan. Things have not gone “our way” globally, nationally and
certainly not in our communities. The persistent Covid-19 pandemic has created adversity far beyond our
normal contingency plans. Each wave brought with it more risks, more needs and more heartache. But through
it all, there remained seeds ready to sprout. Let’s look at three things that didn’t go “our way” in the past
year…and then how we were able to utilise these as opportunities for growth by remaining true to our values
and purpose.
The first thing that didn’t go our way was that our beneficiaries didn’t have enough food. This was due to a
combination of lost household income and a lack of school feeding schemes during the Covid-lockdown. We
never gave food parcels before the pandemic and never envisioned doing so. But when a crisis hits, you have
to listen, and attend, to the most pressing needs. And so, we had to dig into our value of collaboration and
ensure that our beneficiaries in need were helped…and quickly! We were so grateful for our networking and
partnerships with Stellenbosch Unite (coordinated by the Stellenbosch Civil Advocacy Network) and Prochorus
Community Development that supplied non-perishable food. All we had to do was gather the needs, collect the
food and distribute it individually to our beneficiaries...keeping everyone safe and ensuring that bellies remain
full. In addition, we recently partnered with the Cape Winelands Biosphere Reserves to train our beneficiaries
to establish vegetable gardens at home…for a more sustainable food option!
The second thing that didn’t go our way was that we could not
continue with our regular within-household visits (essentially
the lifeblood of our organisation’s individual-support model).
In all three waves, we had to cancel our regular home visits and
weekly groups. We had to dig into our value of innovation by
thinking creatively and optimistically on how we could still
help our beneficiaries. We started with a Facebook campaign
with 21 Tips for 21 Days of Lockdown.
We partnered with the Sport Science Department of Stellenbosch University to make home-exercise videos for
our beneficiaries, which we distributed via WhatsApp. We gathered our team into the office (with social
distancing!) and made individual phone calls to everyone that didn’t have data or WhatsApp. We moved our
disability network meetings to Zoom. And recently, we started using a very promising VOIP system to ensure
that we keep costs in check while maintaining contact.
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The third thing that didn’t go our way was that, for many years, we had no physical space to expand, and
nowhere to call our own. We even had up to four staff members in one
small office at one point! But our online presence paid off and we
tapped into our value of openness to find a solution. Two years ago, we
were approached by a wonderful potential benefactor to visit a building
as potential office space. We visited numerous office spaces over the
period, maintained regular communication, gave honest feedback on
potential spaces, and applied a bit of persistence and information
gathering skills. And, finally, it paid off!
We now have a most wonderful home for ChangeAbility…one with rent
donated in kind by the Wiehahn Foundation for the next five years,
room to expand, and the probability of staying on after five years. We
have big plans for this soon…so watch this space!
By remaining true to our values, we have shown progress, and even growth, in the past 18 months, all due to
seeds that were sown during times of adversity. I am proud of the resilience shown by our team and
beneficiaries. It continues to be such a privilege for our team to use its time to bring about positive changes for
our beneficiaries.
And we have plenty of others who also contributed their resources, time and skills. If not for our generous and
dedicated donors, we would not have had the means to continue. If not for every volunteer who donated their
precious time, we would not have the capacity to reach as many people as we do. If not for the skills within
and around us, we could not continue to improve and innovate. And finally, our beneficiaries who have
continued to trust us with their needs and worries, we thank you for enabling us to be ChangeAbility!

Dr Cindy Wiggett-Barnard, CEO
September 2021
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LETTER FROM THE CHAIRPERSON
“The most beautiful people we have known are those who have known defeat, known suffering, known struggle,
known loss, and have found their way out of the depths. These persons have an appreciation, a sensitivity, and
an understanding of life that fills them with compassion, gentleness, and a deep loving concern.
Beautiful people do not just happen.”
― Elisabeth Kübler-Ross, Swiss-American Psychiatrist and Author
We are so privileged to work with beautiful people! Most of our beneficiaries don’t have it easy. As people living
with disabilities, many have known suffering, often through poverty, discrimination, and/or abuse. They’ve
known loss, either of dreams or some physical or psycho-social level of functioning. But, generally, our
beneficiaries have developed a rich understanding of life, they care, they love, they show compassion for others
that struggle. Which is why our vision is that everyone sees the ability in others, and recognises their own
potential. The inherent beauty is there, our mission is simply to reach out to communities, and act as a catalyst
for real change.
The year under review, twelve months to 31 March 2021, was stressful, to say the least. Level-5 lockdown saw
the year in, and, although lockdown levels were lowered there was the ever-present threat of another wave.
As this report is presented to you we have been downgraded to Level-2 Lockdown, but the fourth wave may
hit us around the festive season. ChangeAbility is encouraging its stakeholders to get their vaccinations as the
country strives to get closer to herd immunity and reduce the power of future waves.
Through all this our CEO, Cindy Wiggett-Barnard, and her team confronted adversity head on, continuing to
provide our much-needed services in the four communities we support. ChangeAbility is only as good as its
staff, and we are blessed to have a team, who are beautiful in every way and embody and live the profound
words of Elisabeth Kubler-Ross.
In his book Nation on the Couch published earlier this year, Professor Wahbie Long, of UCT’s Psychology
department, digs deep into the psyche of the nation and examines our tragic social issues of alienation,
distilling them to shame, envy and impasse, which are at the root the of our gaping inequalities, and
consequent unemployment, poverty, violence and crime. He does, however, suggest a way out of morass by
invoking a biblical example by referring not to dogma but to a practice that can be found in every major ethical
system on earth. Long says; “The so-called Golden Rule is as old as civilisation as itself. In its positive form, it
calls for right action, that is, treating others as one would hope to be treated oneself. In its negative form it calls
for inaction, or, not doing to others that what one would not have done to oneself. Both iterations call for
imaginative acts of deep empathy...”.
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We can be enormously proud that our empathetic staff work in this milieu daily, with the added stresses of the
Covid pandemic, and face their challenges with fortitude and grace.

Management & staff relaxing at the 2020 Year-end function.

We are already over five months into our 2022 financial year, and, as our CEO alluded to, we have exciting times
ahead. Thanks to Herman Veitch, an experienced facilitator, and after much introspection and creativity we
wrote our five-year strategic plan. This was followed by a detailed implementation plan that was approved by
the Management Committee in August 2021.
At this time every year I have the pleasure of thanking all those people and organisations that have been so
committed and generous to ChangeAbility, without whom we wouldn’t have come close to what we have
achieved. The CEO and her team are the backbone of the organisation and, as mentioned, rose to every
challenge they faced over the last 18 months. I know the Management Committee join me in saying a heartfelt
thanks to all of you for your dedication and loyalty.
Our Management Committee has now reached its optimum level, not only in numbers (six) but also in the
diverse skills so necessary in driving an organisation like ours. Nawal Adams’ and my own membership of are
up for two-year review and we have both been nominated for re-election. Jacolene Quinn and Dr Ludolph
Botha have both been members for over a year now. Since our 2020 AGM we are delighted to have also coopted Dr Marcia Lyner-Cleophas, head of the Disability Unit at Stellenbosch University, and Luigia Nicholas, a
Masters’ student at the University and a person with a disability. They too are being nominated to join as
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members of the Management Committee to ratify their co-option. We are developing into a wonderful team
and all your insights and inputs are really valuable. I thank you all, with humility!
Our donors continue to be indispensable in sustaining an organisation like ours. I’d like to thank every donor
for their generous support. We have settled into our beautiful new premises. Special thanks again to the
Wiehahn Foundation for their extraordinary donation of our home. Thanks again to Smith & Associates, our
auditors, who continue to generously give their time and expertise. And finally, a big thank you to our members,
our donors, strategic partners, Western Cape Association for Persons with Disabilities and, last be not least, our
beneficiaries who share their hopes, dreams, and lives with us, and who we will continue to serve with passion
and dedication.
I’m honoured to remain part of the ChangeAbility team. The continued success of the organisation, as always,
despite the difficult times, could not have been possible without all of you.

Mr. Jeremy Hazell, Chairperson
September 2021
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PROGRAMME HIGHLIGHTS
Our projects are designed to recognise the potential of people with disabilities and the important role that
they can play in their own communities. "In every community, there is work to be done. In every nation, there
are wounds to heal. In every heart, there is the power to do it” (Marianne Williamson). People with disabilities
in general, and our beneficiaries specifically, continue to exert their power for good to and inspire each other
and members of their communities to take positive actions for a better tomorrow.
In the past year, we gave direct support to people with disabilities in four communities, namely Cloetesville,
Kayamandi and Groendal in the Stellenbosch municipal area, as well as Macassar in the adjoining Helderberg
area. Our projects promote health, awareness, community development and skills development. The following
sections will report on activities that took place from September 2020 to August 2021.
Health & Awareness Promotion
The aim of this programme is to promote better long term, holistic health for every person with a disability in
every community we serve.
The main health-promotion activity is our community-based exercise groups. We continued our wonderful
partnership with Bridging Abilities and Stellenbosch University’s Sport Science Department. There were many
student volunteers taking part in our groups and guiding our groups.
In the past year, we had 122 exercise group participants. We had active exercise groups in Macassar (34
attending), Cloetesville (30 attending), Groendal (42 attending) and Kayamandi (22 attending).

The Cloetesville & Kayamandi exercise group participants.
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We focused our awareness-raising activities on coordinating two disability networks, as well as promoting
disability awareness within our targeted communities. We reached 46 people through these activities in the
past year. ChangeAbility continued to lead
the Stellenbosch and the Helderberg
Disability Networks the past year. Fifteen
people attended the 7 meetings in total,
representing organisations that work
with people with disabilities, as well as
member

of

the

public

and

other

stakeholders. Both networks had virtual
meetings only and combined forces for
the most recent meetings.

Network participants on Zoom in May 2021.

We also completed 3 talks to 31 people in total. In the past year, we had to aim our talks at small groups, as
opposed to large audiences in
previous years. Unfortunately,
the annual Walk with Disability
could not be held due to Covid in
November 2020.

It is in our

planning to have an annual
celebration of disability return to
the calendar later this year.
Disability & Chronic Conditions Health
Awareness Day in Kayamandi in March 2021.

Our four Community Disability Forums also continued in the past year. These forums met infrequently due to
Covid, but they were able to discuss their plans and needs for disability inclusion in their own communities.
We also had information sharing sessions at
forums to highlight resources within their
communities.
A total of 85 people with disabilities
attended forums in the past year.

Macassar Disability Forum members and volunteers keeping
a safe distance outside.
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Community & Skills Development Programme
The aim of this programme is for every person with a disability to feel acknowledged, informed and supported,
and to have an opportunity to participate and influence change in each community that we serve.
We had our usual two main community development activities over the past year, in the form of individual
visits and support groups. In the past year, we had a full-time social worker and social auxiliary worker
providing psycho-social support to beneficiaries. We also had four peer supporters serving in their own
communities.
Our social workers visited 21 unique beneficiaries for assessments and 74 beneficiaries for home support in
a total of 132 visits. Our peer supporters, in turn, visited a total of 120 beneficiaries at home on 280 visits, to
provide support and advice to their peers with disabilities. Our team visited 164 individual beneficiaries in
total: 36 beneficiaries in Cloetesville, 23 in Groendal, 31 in Kayamandi and 73 in Macassar.

Peer Supporter taking notes while visiting a beneficiary at home (pre-Covid).
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We also had three Support groups for people with disabilities and/or their family members in Macassar,
Groendal and Cloetesville. Relevant
self-care and social support advice
were given and shared under the
guidance of our social worker and
great volunteer-facilitators.
In total, 42 beneficiaries attended
our Support groups in the past year.

Our Groendal Support group enjoying a get
together.

In addition to our usual community development activities, we again had to provide food relief to many of our
beneficiaries.
partnering
Civil

After

initially

with

Stellenbosch

Advocacy

Network’s

Stellenbosch Unite initiative, we
had to source new donations due
to the initiative ending. We made
contact

with

Prochorus

Community Development, who
donated wonderful food bins
with non-perishable food.
We

again

beneficiaries

contacted

our

individually and

identified families in need of food
and our team delivered each
parcel

door-to-door.

We

delivered a total of 58 food
parcels and am grateful for the
donation.

Our Social Auxiliary Worker delivering food containers, provided by Prochorus, to beneficiaries.
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We executed 6 skills development activities in the past twelve months and a total of 48 beneficiaries were
reached.
For the past two years, we partnered with the Small Enterprise Development Agency to present a four-day
introductory Entrepreneurship workshop at ChangeAbility. Nineteen beneficiaries completed their training
and developed business plans for their ideas. In October 2020, a follow up session with all previous
participants were held, both as a check-in and refresher session.

Both our previous entrepreneurial groups of budding entrepreneurs at the SEDA follow-up workshop in October 2020.

We also renewed our partnership with the Cape Winelands Biosphere Reserves (CWBR) recently. As food
security is becoming even more important in
the Covid-era, we arranged for beneficiaries
to receive vegetable boxes in the near future.
Prior to this, they were welcomed by CWBR
at their Groendal site and given basic training
on horticulture and growing their own
vegetables.

Beneficiaries visit the Cape Winelands Biosphere horticultural
training facility in June 2021.
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Most recently, we were contracted in by the Disability Unit at Stellenbosch University to present a Disability &
Accessibility workshop. The first two sessions were Zoom-based, whereas the final two sessions took place on
campus. Topics such as Universal Access, Access Scans and Reasonable accommodation were covered.

Our Chairperson, Jeremy Hazell, presenting at Stellenbosch University in August 2021.

As for our peer supporter programme, we, unfortunately had limited opportunity to train and fully utilise our
peer supporters in the past year. Due to the Covid-risks, peer supporters either had to stay home for their own
health or could not visit beneficiaries at their homes due to the increased health risks. We did continue with
four peer supporters in our four communities and recruited a new peer supporter for Kayamandi. We had
monthly training and mentoring sessions with our peer supporters when it was safe to do so. Our peer
supporters also received a crash course on telephonic support of beneficiaries this past year!

Our Peer Supporters calling beneficiaries from the office.
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TREASURER’S REPORT
Statement of Comprehensive Income

For the 2021 financial year, grants contributed 66% of

Income

R 864 953

income (2020: 88%) and donations 34% (2020: 12%). The

R 4 421

National Lotteries Commission of South Africa didn’t

R (1 100 272)

contribute to the total grants received in 2021, but will in

Other Investment Income
Expenses
Deficit for the year

R (230 898)

Statement of Financial Position
Non-current Assets

R 379 486

Property, plant and equipment

R 175 065

Investment of surplus cash

R 204 421

Current Assets

R 138 873

Trade and other receivables
Cash and cash equivalents

R 14 951
R 123 922

Current Liabilities

R 12 395

Trade and other payables

R 12 395

Net assets

2022.

The organisation continued to be dependent on the
generosity of our donors and the success of funding
applications for grants from government and other
organisations. Management did, however, identify ways to
diversify our income streams through other sustainable
avenues of raising funds. Our SnapScan code also
contributed to enhance the convenience of donating on
various platforms and a portion of reserve funds are now
earning interest.

R 518 359

The 2020/2021 financial year was very tough with the worldwide Covid-19 pandemic hitting South Africa as
well. The whole country was placed in lockdown for several months as the financial year started and even with
the introduction of the relaxation of the restrictions, it took a long time to get back in the field. The expenses
rose with 5% from the previous year and the income was 57% of what was received in the 2019/2020 financial
year. It wasn’t necessary to withdraw from the reserve funds, but the deficit was unavoidable.
Operational expenses are very hard to fund; therefore, ChangeAbility is very grateful for the generous donation
of an office space by the Wiehahn Foundation. Office furniture were also donated by Stellenbosch University
and the new offices and training room provides the physical platform from which to serve our communities.
Overall, though, the financial position of the organisation still remained sound in terms of solvency and
liquidity, as the financial liabilities of the organisation remain limited.
The nature of the services provided to our beneficiaries continues to be labour intensive, and the result is that
employee costs remained the most significant expense, representing 68% of total expenses (2020: 64%).
Expenditure per programme is summarised on the next page. A detailed income statement is available as
supplementary information to the annual financial statements.
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Expenditure per programme

43%

45%

11%

Community & Skills

Health & Awareness

Operational

The audited annual financial statements, prepared in accordance with International Financial Reporting
Standards for Small- and Medium-sized Entities (IFRS for SMEs), are available for inspection. An unqualified
audit opinion was issued by our auditors, Smith & Associate.

Ms. Jacolene Quinn, Treasurer
September 2021
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ACKNOWLEDGEMENT OF DONORS
ChangeAbility would like to express its utmost gratitude to the following donors for helping us achieve our
goals in the past year:
•

Department of Social Development: Western Cape;

•

National Lotteries Commission of South Africa;

•

Tonnesen Trust;

•

Stellenbosch Municipality;

•

Nederduitsch Hervormde Kerk: Stellenbosch;

•

Remgro Ltd. (via the SOS programme);

•

Smith & Associates;

•

Wiehahn Foundation;

•

Stellenbosch Unite (coordinated by SCAN);

•

Prochorus Community Development;

•

Western Cape Association for Persons with Disabilities;

•

All individual donors, big and small!

AN INVITATION
We invite you to continue to join us on this journey into the heart of South African communities and discover
something we already know. With the right support, people with disabilities can drive their own change and
take their rightful place as valuable and crucial participants in our country’s future.
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