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INTRODUCTION
ChangeAbility’s purpose is to pioneer programmes that change communities by improving
the lives of people with disabilities. Our logo is inspired by mandalas. A mandala is a circular
design that houses a ripple effect, which ties in with our desire to effect change and touch
lives. By changing mindsets and offering people the right support, we can create ripples in
communities that have a lasting impact. During the past year, we created new ripples in our
communities and this report will summarise our programmes and activities that have made
an impact.
But it is not just what you do that matters, but how you go about doing things. ChangeAbility remains a valuedriven organisation and our actions are guided by these 5 values:
1. We value openness: We know that if we don’t break through constructs and tell it like it is, nobody else
will. We’re pioneers. We’re big-picture thinkers. We do everything with bravery and utter conviction.
2. We value collaboration: Our team is made up of people with varied experiences and backgrounds. We
also employ people from the communities we serve.
3. We value knowledge: We are constantly learning from one another and the people with whom we
partner. We grow and share our knowledge base by developing skills and raising awareness.
4. We value innovation: By thinking creatively and optimistically, we believe we can make a unique
contribution in all spheres of our operation.
5. We value progress: If we didn’t reflect on our progress, we wouldn’t get very far. While we work to
improve lives, we recognise that it’s also important to continuously work on ourselves.
We passionately believe that we remained true to ourselves and our beneficiaries in the past year, both in what
and how we do things!

Beneficiaries gathering in Kayamandi in pre-Covid-19 times
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LETTER FROM THE CEO
“We must use time creatively, in the knowledge that the time is always ripe to do right.”
– Martin Luther King Jr.
The year 2020 is the year that time stood still. What seemed inconceivable a year ago is now our new normal.
We can’t hug our friends, we hide our smiles behind masks and we don’t go out unless it’s essential. The Covid19 global pandemic has forced the world to take stock and to decide how to spend the time given to
us…however long that may be. This past year, in these most difficult times, has given the ChangeAbility team
plenty of opportunities to think creatively and continue to do the most relevant and “right” things to serve our
beneficiaries and communities.
The ChangeAbility team had to think creatively about our service model, activities, and support offered. Our
community-based model had to be (albeit temporarily) transformed into a distance-care model. Our usual
direct psycho-social and peer support activities had to be replaced with electronic communication and Covid19 information distribution. Our main support activities changed from group support and home visits to
emergency food relief deliveries.
But there were ample opportunities to do the right thing, both for our own team and beneficiaries. We were
able to assist and enable our team to work from home and/or take special paid leave, and no employment
contracts had to be ended prematurely. Since the re-opening of our office under level 4 lockdown, we have also
maintained a safe office environment and maintained a staff rotation schedule to ensure proper social
distancing and other precautionary measures. And despite all the hardships of the most recent past, we were
able to return to a surplus for the 2019/20 financial year, ensuring that the 2020/21 financial year started on
sure footing. But, of course, we are not in the business of making money and employing people, we are in the
business of change. Real change is about improving the lives of people. It comes from utilising what you have,
to ensure that your activities and actions facilitate change for the better.
As challenging as it was at times this past year, we were still able to use what we have, and must continue
bringing positive changes in our communities. Since lockdown started, we phoned all our recent beneficiaries
and enquired about their most pressing needs, involving the whole programme team to ensure that
beneficiaries are helped in their home language, as far as possible. And even before the Covid-19 pandemic,
we offered a variety of activities and services in our two programmes, namely Health & Awareness Promotion
and Community & Skills Development. In total, we reached 456 beneficiaries over the past year. The
Programme Highlights section of this report provides more detail on our projects.
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The past year also saw a significant increase in our supporter base. We now have almost 1000 followers on
Facebook, we receive regular donations via our SnapScan profile and also joined the international corporate
giving platform Benevity. And, last but not least, we had the once-in-a-lifetime opportunity to promote our
brand with the help of our magnificent, world-cup winning Springboks in Japan! Our Signed Springbok World
Cup jersey promotion on Facebook was an absolute pleasure and success, and we made one of our supporters
a very lucky lady!

It continues to be such a privilege for our team to use our time to bring positive changes to our beneficiaries.
And we have plenty of others that also contributed their resources, time and skills. If not for our generous and
dedicated donors, we would not have had the means to continue. If not for every volunteer who donated their
precious time, we would not have the capacity to reach as many people as we do. If not for the skills within
and around us, we could not continue to improve and innovate. And finally, our beneficiaries who have
continued to trust us with their needs and worries, we thank you for enabling us to be ChangeAbility.

Dr Cindy Wiggett-Barnard, CEO
September 2020
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LETTER FROM THE CHAIRPERSON
“When we least expect it, life sets us a challenge to test our courage and willingness to change;
at such a moment, there is no point in pretending nothing has happened or in saying that we are not yet ready.
The challenge will not wait.”
– Paulo Coelho

Looking back over the 5 years I have now been involved with ChangeAbility, and especially so from March this
year, the above quote resonated with me.
This letter is usually a review of ChangeAbility’s past financial year, in this case for the year ended 31 March
2020. But five days before our year-end, we went into Level 1 Lockdown, South Africa’s being one of the
strictest in the world. Accordingly, 2020 will always be remembered as one of the most challenging in our
history; certainly, the most demanding since our late chairperson, Mannie Wiggett, got things rolling again in
2013.
“Cometh the hour cometh the (wo)man”. I’m so proud of Cindy, our CEO! And so should we be. In her usual
calm, thoughtful, efficient, decisive, and compassionate way, she steered us through the stormy seas of COVID19 Lockdown; and still has a firm hand on the tiller arm as we can begin to see calmer waters ahead. As always,
she ‘...did it right’ to borrow from Dr Martin Luther King Jnr’s quote above.
With limitations imposed by Lockdown regulations, Cindy and her staff’s resourcefulness ensured that our
services continued. And they still had the time to help distribute food to the most vulnerable people in our
communities. And, Lockdown safety regulations were always rigorously adhered to. There was a brief pause
in our direct service delivery during Lockdown level 5, but we quickly adapted and were able to creatively replan our activities. But prior to this, we were able to train and employ a new group of Peer Supporters with
disabilities in the past year. Our focus areas remain Macassar, Kayamandi, Cloetesville and Groendal
(Franschhoek) and working in teams of two improved our service delivery even more.
I’m honoured to remain part of the ChangeAbility team.
The continued success of the organisation, as always,
despite difficult twists and turns, could not have been
possible without our wonderful team of dedicated and
talented people. From our CEO and Project coordinator,
to our new social auxiliary worker, administrator and
peer supporters, we continue to draw qualified and
experienced individuals into our fold.
Chairperson & staff relaxing at the 2019 Year-end function in photo on left
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Likewise, we have a very dedicated Management Committee. This year we welcomed two new and wonderfully
talented and experienced individuals. Vice-Chair, Dr Ludolph Botha, has a rich background in tertiary and adult
education and our new Treasurer, Jacolene Quinn, is a vastly experienced treasurer at a leading South African
investment holding company. They replace two stalwarts and we will always be grateful to Hester Scholtz,
Secretary, and Remerta Basson, Treasurer, for their dedicated and exceptional service to ChangeAbilty in their
years on the Committee. We are fortunate to have retained both as general members of the organisation!
Our donors continue to be indispensable in sustaining an organisation like ours. I’d like to thank every donor
for their generous support. Special thanks go to the Wiehahn Foundation for their valued efforts in finding a
longer-term suitable office space and Smith & Associate, our auditors, who generously gave their time and
expertise. Finally, a big thank you to our members, strategic partners, Western Cape Association for Persons
with Disabilities and, last be not least, our beneficiaries who share their hopes, dreams, and lives with us.
As an organisation, we are determinedly working towards greater disability advocacy, increasing our
individual support, brand recognition, and seeking ways to generate our own funds. In the coming year, we
will continually strive to make a real difference in the lives of people living with (and without) disabilities.

Mr. Jeremy Hazell, Chairperson
September 2020
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PROGRAMME HIGHLIGHTS
Our projects are designed to recognise the innate potential of people with disabilities and the important role
that they can play in their own communities. We firmly belief that change comes from within communities, or
as Coretta Scott King so eloquently put it, “the greatness of a community is most accurately measured by the
compassionate actions of its members." People with disabilities in general, and our beneficiaries specifically,
continue to inspire each other and members of their communities to take positive actions for a better
tomorrow.
In the past year, we gave direct support to people with disabilities in four communities, namely Cloetesville,
Kayamandi and Groendal in the Stellenbosch municipal area, as well as Macassar in the adjoining Helderberg
area. Our projects promote health, awareness, community development and skills development. The following
sections will report on activities that took place from September 2019 to August 2020.
Health & Awareness Promotion
The aim of this programme is to promote better long term, holistic health for every person with a disability in
every community we serve.
The main health-promotion activity is our community-based exercise groups. We appointed a dedicated
Health Professional to coordinate group activities and give the necessary support during weekly sessions. We
also continued our wonderful partnership with Bridging Abilities and Stellenbosch University’s Sport Science
Department.
In the past year, we had 109
exercise group participants. We
had active exercise groups in
Macassar

(39

Cloetesville
Groendal

(23
(35

attending),
attending),

attending)

and

Kayamandi (12 attending).
We also sent 16 exercise group
participants to take part in the
annual OCC George wheelchair
races on February 2020.
The Macassar & Cloetesville participants prior to their departure to the OCC event in George.

Unfortunately, shortly after this trip, all group activities had to be suspended until mid-September due to the
Covid-19 pandemic.
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We focused our awareness-raising activities on coordinating two disability networks, as well as promoting
disability awareness within our targeted communities. We reached 125 people through these activities in the
past year. ChangeAbility continued to lead the Stellenbosch Disability Network (SDN) in the past year. Nineteen
people attended the 3 meetings, representing 6 larger organisations that work with people with disabilities.
We also continued coordinating the Helderberg Disability Network (HDN). They had two network meetings in
the past year. Thirteen people from 10 larger organisations attended the meetings. Both networks also had
their first virtual meetings in recent months, which were both well attended. We also completed 4 talks to 93
people in total.
The annual Walk with Disability event,
held

on

23

November

2019

in

celebration of the International Day of
Persons with Disabilities, was again a
celebration of diversity and people of all
abilities. The addition of the VGK Brigade
made for a very festive atmosphere. A
total of 266 people with and without
disabilities joined to celebrate the
advances made towards a more inclusive
society and accessibility, and also to
highlight the continued struggle against
disability exclusion and discrimination.
The VGK Brigade leading the participants on the Walk with Disability event

In addition, the event was well covered by the local newspaper, Eikestad News, with an article prior, published
on 7 November, and one after the event, published on 28 November 2019.

Walk with Disability participants in front of Stellenbosch Town Hall at the start of the walk
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Our four Community Disability Forums also grew in the past year. These forums met mostly every second
month to discuss their plans and needs for disability inclusion in their own communities. We also added
information sharing sessions at forums to highlight resources in the community or outside, to inform the
groups about resources within their communities. Just prior to lockdown, we had two such sessions, one with
the Macassar group and one with the Cloetesville group. In Macassar, the “Walking Bus“Coordinator explained
their services and how they will extend their services to help people with disabilities in the community. In
Cloetesville, the E-Learning staff presented what they were doing and that they plan to start computer classes
for people with disabilities who are interested. Both groups were excited about the sessions and we look
forward to exploring these (and more) partnerships in the near future!
A total of a 112 people with disabilities attended forums in the past year. These forums also sent
representatives each to either the SDN (Cloetesville, Groendal and Kayamandi Forums) or the HDN (Macassar).

Kayamandi Disability Forum members enjoying a small group discussion

Macassar Disability Forum members and volunteers prior to Covid-19 lockdown

Page 9

ANNUAL REPORT
Community & Skills Development Programme
The aim of this programme is for every person with a disability to feel acknowledged, informed and supported,
and to have an opportunity to participate and influence change in each community that we serve.
We had our usual two main community development activities over the past year, in the form of individual
visits and support groups. In the past year, we had a full-time social worker and social auxiliary worker
providing psycho-social support to beneficiaries. We also had a maximum of nine peer supporters serving in
their own communities.
Our social workers visited 81 unique beneficiaries for assessments and 69 beneficiaries for home support in
a total of 168 visits. Our peer supporters, in turn, visited a total of 168 beneficiaries at home on 348 visits, to
provide support and advice to their peers with disabilities. Our team visited 213 beneficiaries in total: 40
beneficiaries in Cloetesville, 58 in Groendal, 28 in Kayamandi and 87 in Macassar.

Peer Supporter taking notes while visiting a beneficiary at home.
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We also continued our two Support
groups for people with disabilities
and/or their family members in
Macassar and Groendal. Relevant
self-management, family care, and
social support advice is given and
shared under the guidance of our
social worker.
In total, 48 beneficiaries attended our
Support groups in the past year.

Our Groendal Support group enjoying a get together

In addition to our usual community
development activities, the time to
seize the moment and do what’s right
saw us partner with a most wonderful
emergency food relief initiative called
Stellenbosch

Unite,

under

the

coordination of the Stellenbosch Civil
Advocacy Network. Stellenbosch Unite
made ten food parcels per week
available to our beneficiaries in dire
need of food supplies. We contacted
our beneficiaries individually and
identified families in need of food
during the lockdown period from May
to

August.

To

ensure

that

our

beneficiaries stay home and safe, our
team delivered each parcel door-todoor. We delivered a total of 130 food
parcels and over 60 masks to our
beneficiaries. We are enormously
proud to be associated with the
Stellenbosch Unite initiative during
these most difficult times!
Our Social Auxiliary Worker delivering food parcels, provided by Stellenbosch Unite, to a beneficiary
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We executed 19 skills development activities in the past twelve months and a total of 97 beneficiaries were
reached.
Our four EmployAbility workshops in November 2019
focused on easy-to-use and practical tips on how to earn
an income, understanding learnerships and micro
entrepreneurship ideas.
We again partnered with Altitude Supported Employment
and, for the first time, another NPO called Love to Give,
who

offer

micro

entrepreneurship

support

in

Kayamandi. Our very own intern, Ricardo Lodewyk, also
gave a talk on learnerships and internships. A total of 71
beneficiaries attended our four workshops.
In February this year, we continued our partnership with
the Small Enterprise Development Agency to present a
four-day Entrepreneurship workshop at ChangeAbility.
Nine beneficiaries completed their training and
developed business plans for their ideas.
Follow up sessions with each participant, including those from last year’s group, were scheduled to take place
in April, but this has been postponed until October due to the lockdown.

Our new group of budding entrepreneurs at the SEDA workshop in February 2020
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Another new and exciting partnership was formed with Ramoth
Financial Ministries to present basic financial wellness and
protection workshops to our beneficiaries in all four communities
during October 2019.
The especially important topics of debt and managing debt,
consumer rights and how-to crises-proof your budget and control
spending was covered during the training session and 45
beneficiaries attended.
We are planning to explore this partnership during the months
ahead and are committed to helping our beneficiaries to become
financially savvy and empowered.
Financial wellness workshop presenter & participants in Cloetesville

As for our peer supporter programme, we introduced a new group of beneficiaries to our model of peer
support. Eight people were initially recruited and trained between August and October 2019. After the initial
training period, we had peer supporters take up other opportunities and we recruited another peer supporter
in Kayamandi. We completed 18 different training sessions with the peer supporters, in partnerships with
Western Cape Association for Persons with Disabilities, and Bridging Abilities.

Our new group of Peer Supporters getting hands on training on how to plan group sessions

The peer supporters, unfortunately, had to cease all activities when Lockdown was announced, but we were
able to complete their contracts by paying special paid leave until the end of July 2020. New contracts and
training for the remaining peer supporters are resuming this month.
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TREASURER’S REPORT
Statement of Comprehensive Income

For the 2020 financial year, grants contributed 88% of

Income

R 1 509 248

income (2019: 50%) and donations 12% (2019: 49%). The

R 4 879

Department of Social Development’s grant was more than

R (1 049 002)

double of that in 2019 and the National Lotteries

Other Income
Expenses
Surplus for the year

R

465 125

Commission of South Africa contributed 57% of the total
grants received in 2020.

Statement of Financial Position
Non-current Assets

R 250 040

Property, plant and equipment

R 250 040

Current Assets

R 493 660

Trade and other receivables

R 15 673

Cash and cash equivalents

R 477 987

Current Liabilities

R 6 839

Trade and other payables

R 6 839

Net assets

R 736 861

The organisation continued to be dependent on the
generosity of our donors and the success of funding
applications for grants from government and other
organisations. Management did, however, identify ways to
diversify our income streams through other sustainable
avenues of raising funds. A SnapScan code was, for example,
recently obtained to enhance the convenience of donating
on various platforms and a portion of reserve funds are now
earning interest.

The 2019/20 financial year saw a good recovery from the 2018/19 financial year, where a loss was recorded.
Income almost doubled in the 2019/20 financial year, while expenses remained very similar to the previous
year. This is also reflected in the increase in our cash and cash equivalents balance, as well as general reserves.
It should be noted, however, that the increase in income is partially due to the large Lotto grant, including a
once off donation of R300 000 towards buying a vehicle for the organisation. It is thus already anticipated that
the 2020/21 financial year will again show a decrease in income due to the Lotto re-application exclusion
period.
Overall, though, the financial position of the organisation still remained sound in terms of solvency and
liquidity, as the financial liabilities of the organisation remain limited.
The nature of the services provided to our beneficiaries continues to be labour intensive, and the result is that
employee costs remained the most significant expense, representing 64% of total expenses (2019: 65%).
Expenditure per category is summarised on the next page. A detailed income statement is available as
supplementary information to the annual financial statements.
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Expenditure per category

38%
50%

12%

Community & Skills

Health & Awareness

Operational

The audited annual financial statements, prepared in accordance with International Financial Reporting
Standards for Small- and Medium-sized Entities (IFRS for SMEs), are available for inspection. An unqualified
audit opinion was issued by our auditors, Smith & Associate.

Ms. Jacolene Quinn, Treasurer
September 2020
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ACKNOWLEDGEMENT OF DONORS
ChangeAbility would like to express its utmost gratitude to the following donors for helping us achieve our
goals in the past year:
•

National Lotteries Commission of South Africa;

•

Department of Social Development: Western Cape;

•

Tonnesen Trust;

•

Community Chest of the Western Cape;

•

Stellenbosch Municipality;

•

Nederduitsch Hervormde Kerk: Stellenbosch;

•

Remgro Ltd. (via the SOS programme);

•

Smith & Associates;

•

Wiehahn Foundation;

•

Stellenbosch Unite (coordinated by SCAN);

•

Western Cape Association for Persons with Disabilities;

•

All individual donors, big and small!

AN INVITATION
We again invite you to continue to join us on this journey into the heart of South African communities and
discover something we already know. With the right support, people with disabilities can drive their own
change and take their rightful place as valuable and crucial participants in our country’s future.
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