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ANNUAL REPORT
INTRODUCTION

ChangeAbility’s purpose is to pioneer programmes that change communities by improving the
lives of people with disabilities. Our logo is inspired by mandalas. A mandala is a circular design
that houses a ripple effect, which ties in with our desire to effect change and touch lives. By
changing mindsets and offering people the right support, we can create ripples in communities
and have a lasting impact.
During the past year, we created new ripples in our communities and this report will summarise our
programmes and activities that have made an impact.
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LETTER FROM THE CEO
“The three ordinary things that we often don’t pay enough attention to, but which I believe are the drivers of all
success, are hard work, perseverance, and basic honesty.”
– Azim Premji
The past year at ChangeAbility, and in our country as a whole, called on us all to continue working hard, to
persevere (and innovate) in the face of challenges, and to continue to serve with honesty and conviction.
The ChangeAbility team has worked hard to facilitate positive change in our communities, networks and
industry. We deliver direct services in four communities in the Cape Winelands. We have formed new networks
and connections, both within the disability field, but also (crucially) beyond. We have contributed actively to
the non-profit industry via innovative proposals, partnerships and programme development.
We have two programmes, namely Health & Awareness Promotion and Community & Skills Development. We
reached 408 people with disabilities over the past year, either via individual home visits by our peer
supporters or social worker, or through group activities, forums and workshops. The Programmes Highlights
section of this report provides more detail on our projects.
As for perseverance, the past year required us to dig deep and call on our reserves to continue providing much
needed support to our beneficiaries. Due to an ailing economy, tightening of budgets everywhere and often
negative sentiment on investing in our country, the non-profit industry also came under severe pressure. Less
funds were available from corporate social investment and government grants. Individual donors also felt the
effects of a tough financial year. All this contributed to less available funds for non-profits, of which we were
no exception.
But challenging times can also lead to innovation, one of our core values. As an organisation, we had to take a
hard look at our funding model. We knew that we needed to move towards more financial independence,
supplementing donor income with income of our own. During the past year we applied for seed funding for
social enterprise development - we registered on the Treasury’s Central Supplier Database to enable us to
tender as service provider in the disability-related industry. We also confirmed our status as Level 1 B-BBEE
contributor (based on more than 75% black beneficiaries as a specialised micro enterprise). We have placed
ourselves in a good position to engage with government and business as a viable service partner.
We also value openness and honesty, which truly is the best policy. As such, over the past year, we have had
some difficult conversations with donors (potential and current), with our own team, and with our
beneficiaries. We had to admit that our budget was under pressure. We could not offer everyone on our team
new contracts. We had to cut back on some of our services. We had to use our reserves to get through the year.

Page 3

ANNUAL REPORT
But we continually kept everyone informed and we promised not to give up. And we didn’t. And in the current
financial year, things got better.
Since the end of the 2018/19 financial year, where we recorded a deficit for the first time, we have turned
things around and, to date, have already received grants in excess of R1 million. We have been able to grow our
staff complement and now have a 12-person team, which includes eight new peer supporters, all of whom have
disabilities.

Our group of new peer supporters on their first training day.
Backrow left to right: Shaun Christians, Patrick Makuliwe, Salwen Constable, Mary-Anne Fisher. Second row: Siya Jonase & Mesadi Bobbejee.
Front row: Maryline October & Arnald Bergover (who sadly had to withdraw from programme due to health reasons and was replace by Juanita Davids)

But, of course, we are not in the business of making money and employing people, we are in the business of
change. Real change is about improving the lives of people. It comes from utilising what you have, to ensure
that your activities and actions facilitate change for the better. As challenging as it was at times this past year,
we were still able to use what we have, and must continue bringing positive changes in our communities. A
few examples:
Improved mobility for beneficiaries:


In Groendal a child with a disability is now mobile after our peer supporter assisted her in receiving
a buggy, sponsored by Bridge House School.



In Macassar a beneficiary can now move around in his community after being assisted with an
application for a new battery for a motorised wheelchair.



Beneficiaries in Kayamandi received their long-awaited assistive devices after we followed up with
local clinics.
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Better Health


A woman in Kayamandi, since attending our exercise groups, now visibly moves around and has
more energy than before.



A family in Cloetesville, with our assistance, obtained the services of a carer for a family member
with Multiple Sclerosis.



A Kayamandi beneficiary was supported to get counselling at Good Hope Counselling Services,
which she found very helpful.



A concerned husband was able to offer his wife a much deserved break after relief care was
arranged with the Stellenbosch Hospice.

Greater Support


Beneficiaries in Kayamandi reported greater group support from their peers.



One beneficiary in Cloetesville was empowered to such an extent that he started volunteering and
recruiting his peers to our activities.



Various people with newly-acquired disabilities were visited in hospital by our peer supporters.
Through sharing their own stories, these patients were more motivated to work towards recovery
and adjustment.

Improved Livelihoods


After a disability sensitisation presentation at Shoprite in Macassar, one beneficiary with a sensory
disability (deaf) was invited for a job interview there.



A person with an intellectual disability from Groendal obtained work placement in the Hospitality
industry after assistance from our peer supporters.



Two of our beneficiaries entered learnerships after obtaining the details via our team.



5 Beneficiaries from Kayamandi have thriving vegetable gardens and are using the produce on
their own tables.



SASSA Beneficiaries in Groendal now have access to their funds after we assisted them with
replacing their lost cards.

It was very satisfying to be part of bringing such positive changes to our beneficiaries. But we did not do it
alone. If not for our generous and dedicated donors, we would not have had the means to continue. From every
volunteer who donated their precious time, to the bigger donors that trusted us with grant funding, and every
supporter in-between, we thank you. And finally, our beneficiaries who have welcomed us into their homes
and lives, thank you for your trust and for joining us on this journey of change. You enable us to be
ChangeAbility.

Dr Cindy Wiggett-Barnard, CEO
September 2019
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LETTER FROM THE CHAIRPERSON
“Two roads diverged in a wood and I took the one less travelled by, and that has made all the difference.”
– Robert Frost

Looking back over the 4 years I have been involved with ChangeAbility, the above quote came to mind.
By the time I joined the Management Committee the journey along the road less travelled was well underway,
guided assuredly by our CEO, Dr Cindy Wiggett-Barnard, and her father, the late Mannie Wiggett, as Chairman.
Azim Premji’s quote “……which I believe are the drivers of all success, are hard work, perseverance, and basic
honesty” eloquently speak to our CEO’s enduring qualities and work ethic. And by living to this mantra, in all
spheres of her life, she empowers all those around her. This has been the driving force behind ChangeAbility’s
increasing relevance in the communities we serve. So, let’s applaud our CEO for being ChangeAbility!
Despite the travails of the 2019 financial year, there is no reason to be alarmed by the ‘deficit’ on the financial
statements. This is mainly a timing difference of inflows and outflows that arise when funds are received ahead
of work that still must be done. In short, no money is spent until we have actually received it. Raising
unrestricted funding (which covers overheads) is the most challenging aspect of most NPO organisations
(compounded recently by donor fatigue), and our CEO and treasurer keep a very tight rein on these expenses.
I’m honoured to be part of the ChangeAbility team. The continued success of the organisation, as always,
despite difficult twists and turns, could not have been possible without our wonderful team of dedicated and
talented people. From our CEO and Project coordinator, to our new social auxiliary worker and administrator,
we continue to draw highly qualified and experienced individuals into our fold.
There was a brief hiatus when our four Peer Supporters’ contracts expired but, through additional grant
funding, we were recently able to increase our Peer Supporter team to eight. Our focus areas remain Macassar,
Kayamandi, Cloetesville and Franschhoek (Groendal) and working in teams of two will improve our service
delivery even more. Our new team, all of whom have disabilities, work in the communities where they live.
They all receive dedicated team and individual training and mentoring to upskill them for what is required of
them.
We also have a very dedicated Management Committee. A core group from our previous committee remains,
comprising myself, our Vice chair, the Treasurer and Secretary. We also have two new members that joined the
Management Committee, one bringing with her an incredible entrepreneurial spirit and the other a great
willingness and drive to bring change for the better.
Finally, our team consists of our partners. Donors play such an important role in sustaining an organisation
like ours. I’d like to thank each and every donor for their generous support. Special thanks again goes to Fairly
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Famous Advertising Agency and Smith & Associate auditing firm, who donated their very valuable time and
enormous expertise. Also thank you to our members, strategic partners, Western Cape Association for Persons
with Disabilities and, finally, our beneficiaries who share their hopes, dreams and lives with us. Thank you to
everybody who has contributed to our growth in the past few years.
The year ahead holds much promise. We are at the forefront of advocating for better accessibility and public
transport for people with disabilities in the greater Stellenbosch area. Our disability forums are starting to
lead the charge in changing communities from the inside out. Our beneficiaries will soon be upskilled in
personal financial management and micro-entrepreneurship to make a better living for themselves. Our peer
supporters and social workers have formed a formidable team to provide much needed support and direction
to their peers in the community.
Finally, as an organisation, we are determinedly working towards greater brand recognition, increasing
individual supporters and generating our income. With the right levels of support, we will continue to make a
real difference in the lives of people living with (and without) disabilities.

Mr. Jeremy Hazell, Chairperson
September 2019
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PROGRAMME HIGHLIGHTS
Our projects are designed to ensure that ultimately the potential of people with disabilities is both reached
and recognised in the communities that we serve. Roy Bennett had the following to say about potential, “…you
learn something valuable from all of the significant events and people, but you never touch your true potential
until you challenge yourself to go beyond imposed limitations”. People with disabilities often face imposed
limitations. We are there to help our beneficiaries challenge themselves (and often others) to recognise and
develop their true potential.
As such, we give direct support to people with disabilities in four communities, namely Cloetesville, Kayamandi
and Franschhoek in the Stellenbosch municipal area, as well as Macassar in the Helderberg area. Our projects
promote health, awareness, community development and skills development.
Health & Awareness Promotion
The ultimate aim of our programme to promote health and awareness is to achieve better long term, holistic
health for every person with a disability in each community that we serve.
Our

main

health-promotion

activity

is

establishing weekly community-based exercise
groups. Our weekly exercise groups are arranged in
partnership with Bridging Abilities. We had 95
attendees in our groups the past year.
We continued our partnership with Stellenbosch
University to assess the basic health and fitness of
each exercise group participant. We can compare
test result from the start of the year with the end of
year results and monitor the health improvements
in these groups.
In addition, our peer supporters were each trained
and tasked to be group leaders in the exercise
groups and we have started doing basic health risk
stratification with all our beneficiaries (not just
those that are part of the exercise groups). Health
risks can be identified early and guidance given to beneficiaries to seek medical advice.
As for our awareness raising activities, we have reached 1082 people with and without disabilities in the
past year. Our awareness raising activities were made possible by a grant from the National Lotteries
Commission of South Africa.
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We have completed eight public talks in the past year. Our talks focused on understanding disability, promoting
healthy living, employing people with disabilities, providing accessible public transport and understanding
disability as a core design function of civic engineering.
As for networking, ChangeAbility continued to lead the Stellenbosch Disability Network (SDN) in the past year.
Forty people attended the 6 meetings, representing thousands of people with disabilities.

The SDN’s annual Walk with Disability event, in celebration of International Day of Persons with Disabilities,
was again a highlight. Almost 200 people with and without disabilities joined hands (and feet) both to
celebrate the advances towards a more inclusive society and accessibility, and also to highlight the continued
struggle against disability exclusion and discrimination.
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We also continued coordinating the newly established Helderberg Disability Network (HDN). They had five
network meetings in the past year. Twenty-one people from 13 organisations, representing more than a 1000
people with disabilities, attended the meetings. The HDN are focusing their awareness raising efforts on
increasing accessibility at schools and to schooling for children with disabilities.
Finally, four Community Disability Forums were created under our guidance. These forums meet every second
month to discuss their plans and needs for disability inclusion in their own communities. A total of 100 people
with disabilities attended forums in the past year. These forums also send two representatives each to either
the SDN (Cloetesville, Groendal and Kayamandi Forums) or the HDN (Macassar).

Cloetesville Disability Forum doing awareness raising with municipal councillor and Lions Clubs International

Macassar Disability Forum and community volunteers.
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Community & Skills Development Programme
The ultimate aim of our programmed aimed at community and skills development is for every person with a
disability to feel acknowledged, informed and supported, and to have an opportunity to participate and
influence change in each community that we serve.
Two main community development activities have taken place to date under this programme, in the form
of individual visits and also support groups.
Our peer supporters and social worker completed a total of 743 individual visits in the past year. In Cloetesville,
our social worker directly supported 9 beneficiaries, while our peer supporter visited 43 of his peers. Our peer
supporter in Groendal visited 46 peers and our social worker handled 29 cases. In Kayamandi 65 peers
received visits and support from our peer supporter and our social worker attended to 14 cases. Finally, 14
cases were resolved by our social worker and 79 beneficiaries received peer support. In total, 233 beneficiaries
were reached by our four peer supporters.

We also continued our two active support groups for people with disabilities and/or their family members in
Macassar and Groendal. Relevant self-management, family
care and social support advice is given and shared under the
guidance of our social worker.
In total, 51 beneficiaries attended our Support groups in the
past year.
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Our dream of formalising our skills development project became a reality this past year.
Our four Disability & Employment
Roadshows in October and November
2018 were also a great success. The
Department of Labour presented on
registering

on

the

job

seekers

database and finding employment,
Altitude

Supported

Employment

focused their talk on job interviews
and

reasonable

accommodation

needs and the Small Enterprise
Development

Agency

introduce

beneficiaries for Entrepreneurship.

Following these workshops, we were very excited to offer our beneficiaries an opportunity to complete an
Entrepreneurship workshop. We partnered with the Small Enterprise Development Agency to present a fourday workshop at ChangeAbility. In February 2019, 10 people with disabilities completed their training and
developed business plans for their ideas.
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Following up from the Mandela Day 2018 collaboration with the Cape Winelands Biosphere Reserves team, our
beneficiaries also continued to receive visits and advice on their new food gardens. A new group of
beneficiaries from Groendal was also identified and will start their gardens soon. They were also taken out for
a lovely teatime on Mandela Day 2019. We are very grateful to Cape Winelands Biosphere Reserves team for
their support and expertise.

As for our peer supporter programme, we concluded our journey with our group of four peer supporters, who
ably served us and their communities for the past two years. We are very grateful for their work, dedication
and friendships. We are also very happy that they have embraced new employment opportunities in the open
labour market!

Our previous team of Peer Supporters, from left to right: Gavin Johnson, Lindiwe Tom, Salwen Constable & Ricardo Lodewyk
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As recently as last month, we were able to start a new team of eight peer supporters. In the past month we’ve
trained our new group on Community based rehabilitation, Social work, Disability health & types, as well as
induction training and understanding the employment environment. They have completed their first five
beneficiary visits the past month and will start working actively in their communities this month.

Our new peer supporters learning more about Health & Disability from the Western Cape APD team (top left of picture)
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TREASURER’S REPORT
Statement of Comprehensive Income

For the 2019 financial year, grants contributed 50% of

Income

836,820

income (2018: 56%) and donations 48% (2018: 43%). The

(1,049,965)

organisation continued to be dependent on the generosity

(213,145)

of our donors and the success of funding applications for

Expenses
Deficit for the year

grants

Non-current Assets

34

Property, plant and equipment

34
281,553

Trade and other receivables
Cash and cash equivalents

700
280,853

Current Liabilities

9 849

Trade and other payables

9 849

Net assets

government

and

other

organisations.

Management has yet to diversify our income streams by

Statement of Financial Position

Current Assets

from

271,738

generating other sustainable avenues of raising funds.
As expected, unrestricted funding and cash flows came
under pressure in the 2019 financial year. Income
decreased from the previous financial year, and a portion of
the accumulated reserve was utilised to fund projects and
operations. This is also reflected in a decrease in our cash
and cash equivalents balance.

The financial position of the organisation remained sound in terms of solvency and liquidity, as the financial
liabilities of the organisation remain limited. However, it has to be kept in mind that the majority of reserves
consist of restricted funding for programmes.
The nature of the services provided to our beneficiaries

Expenditure per category

continues to be labour intensive, and the result is that
employee costs remained the most significant
expense, representing 65% of total expenses (2018:
60%). Expenditure per category is summarised to the
right. A detailed income statement is available as
supplementary information to the annual financial
statements.
The audited annual financial statements, prepared in accordance with International Financial Reporting
Standards for Small- and Medium-sized Entities (IFRS for SMEs), are available for inspection. An unqualified
audit opinion was issued by our auditors, Smith & Associate.

Ms. Remerta Basson, Treasurer
September 2019
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ACKNOWLEDGEMENT OF DONORS
ChangeAbility would like to express its utmost gratitude to the following donors for helping us achieve our
goals in the past year:
•

National Lotteries Commission of South Africa

•

Department of Social Development: Western Cape

•

Tonnesen Trust

•

Het Jan Marais Nationale Fonds

•

Community Chest of the Western Cape

•

Stellenbosch Municipality

•

Cape Winelands District Municipality

•

Nederduitsch Hervormde Kerk: Stellenbosch

•

Malcolm & Gladys Cameron Trust

•

Nussbaum Foundation

•

LV & IVY Middleton Charitable Fund

•

Remgro (via the SOS programme)

•

Fairly Famous Advertising Agency

•

Smith & Associates

AN INVITATION
We invite you to continue to join us on this journey into the heart of South African communities and discover
something we already know. With the right support, people with disabilities can drive their own change and
take their rightful place as valuable and crucial participants in our country’s future.
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