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INTRODUCTION

ChangeAbility’s purpose is to pioneer programmes that change communities
by improving the lives of people with disabilities. Our logo is inspired by
mandalas. A mandala is a circular design that houses a ripple effect, which ties
in with our desire to effect change and touch lives. By changing mind-sets and
offering people the right support, we can create ripples in communities and
have a lasting impact.

During the past year, we have created new ripples in our communities and this report will summarise our
programmes and activities that have made an impact.
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LETTER FROM THE CEO
“Change will not come if we wait for some other person, or if we wait for some other time. We are the ones
we've been waiting for. We are the change that we seek.”
― Barack Obama
Once you’ve committed, as we have, to bringing and accepting change, the real hard work begins. In the past
year, the ChangeAbility team has worked in and with our local communities to make life better for many
people. By working with people (with and without disabilities), understanding communities, and changing
perceptions about what is possible, we believe that we are experiencing and facilitating real change.
We mainly serve four communities in the Cape Winelands, all with high numbers of people with disabilities
who are previously disadvantaged with current high levels of poverty and unemployment. We have two
programmes, namely Health & Awareness Promotion and Community & Skills Development. We reached 321
people with disabilities over the past year, either via individual home visits by our peer supporters or social
worker, or through group activities and forums. The Programmes Highlights section of this report will relate
more detail on our outputs.
Real change, however, is about improving the lives of people, not just counting your outputs. Herewith a few
examples of positive changes in our communities during the past year:
•

Increased Accessibility
o

The municipality built ramps, as well as a walkway, to the community centre in Cloetesville
after prompting by our peer supporters.

o

Shoprite in Macassar made provision for access to people with disabilities during their
building phase and are committed to assisting people with disabilities on an ongoing basis.

•

Better Health
o

In Groendal, the members of the exercise group expressed their satisfaction with this
group, and even started exercising in the open air gym as well. One beneficiary in
Kayamandi also reported that she sleeps better since regularly attending that exercise
group.

o

Two clients in Kayamandi have shown physical improvements, one even having moved
from using a wheelchair to using a walking frame after a successful referral.

o

Eight beneficiaries from Macassar and Kayamandi were properly assessed and correctly
seated correctly by qualified professionals. This prevents secondary complications and
ensures that the correct specifications for their new wheelchairs were sent to the Western
Cape Rehabilitation Centre.
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•

Greater Support
o

The members of the support groups in Macassar and Groendal are participating freely and
sharing their feelings and challenges with each other. By attending they feel supported and
feel more positive, and motivated to grow and improve themselves. One beneficiary
indicated that it gives her a purpose, as she can also help and support other people.

•

Improved Livelihoods
o

One client was assisted with a referral to services which enabled him to obtain his late
father’s pension fund. He is now financially more independent because of this.

o

A client received a new SASSA Care Dependency Grant for her child in Kayamandi, and
another beneficiary’s Disability Grant was reinstated.

o

Two beneficiaries are being moved to temporary housing which is an improvement from
where they were staying, and another was able to obtain an RDP house.

We are grateful that we could be part of bringing such positive changes to many and that our model of change
is working. We first sought to understand our beneficiaries and communities, then planned our projects and
finally started changing lives… one person and one community at a time. Our community-based approach is
yielding more relevant, customised and lasting outcomes.
Unfortunately, despite all the positive changes during the past year, there was also one unplanned and painful
one. ChangeAbility had to say a final farewell to an inspirational leader. Our Vice Chairperson, Mannie Wiggett,
suddenly and unexpectedly passed away on 12 November 2017. He had been a guiding force and instrumental
figure for our organisation since 2011. He was elected as Chairperson at a Special Meeting in September of
that year, after refusing to accept that our organisation (then known as Helderberg APD) be dissolved after a
previous Management Committee resigned and left the organisation dormant. He led his team of volunteer
Management Committee members for four years and then took up the Vice Chairperson position until the time
of his death. This report is dedicated to his legacy and the quote below perfectly summarises his lasting
influence at ChangeAbility.

“Enlightened leadership is spiritual if we understand spirituality not as some kind of
religious dogma or ideology but as the domain of awareness where we experience values
like truth, goodness, beauty, love and compassion, and also intuition, creativity, insight
and focused attention.”

Mannie Wiggett
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As our journeys with some came to an end, new ones started with others. Our Management Committee and
Staff underwent a few changes in the past year. We are, however, very happy to still have a strong core of
dedicated and experienced individuals who drive ChangeAbility forward. The Chairperson’s Report will
relate more on this.
As for our journey towards financial sustainability, the past year has been challenging. Our country, businesses
and people in general are under financial strain and economic uncertainty reigns. State departments have
experienced severe budget cuts and these, unfortunately, filter through to community service providers.
Although we were able to, after a long appeal process, to secure a partial state subsidy to continue with our
Community Development programme (including our social work & peer support services), our reserves have
had to absorb the shortfalls. A depressed economy with high tax and low expendable income always threatens
the income of NGOs.
In terms of our organisational finances as a whole, however, our Treasurer’s Report still shows a 20.5%
increase in income for the financial year (1 April 2017 – 31 March 2018), compared to the previous year
(2016/17). Our growth has slowed from previous year-on-year data, but this was expected. A consolidation
phase was inevitable after the prolific year-on-year growth (of doubling our income annually) experienced in
the period since the 2016 financial year-end.
Despite inevitable consolidation and renewed planning at ChangeAbility in the past year, we continue to be
dedicated change agents in and for our communities. Thank you to every donor, volunteer, staff member,
stakeholder and beneficiary for continuing this journey of change with us. If Mr Obama would allow me to
adapt his insightful quote… ”you are the ones we've been waiting for [to bring] the change that we seek.” You
enable us to be ChangeAbility.

Dr Cindy Wiggett-Barnard, CEO
September 2018
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LETTER FROM THE CHAIRPERSON
My journey on the Management Committee of ChangeAbility continued for a third year in 2018. What I have
learned over these past years is aptly reflected in the following quote by Karan Patel:
“You cannot go far alone. You enjoy your journey better if you have people by your side.”
The continued success of the organisation, often through difficult twists and turns, could not have been
possible without a wonderful team of dedicated and talented people.
The staff of ChangeAbility is the core of our team. Our CEO leads with passion, vision, insight and
commitment. We have two highly qualified programme coordinators who continue to ensure that our
programmes run successfully and that our outcomes are reached. Our very able administrator, who returned
to the ChangeAbility fold two years after assisting us during our CEO’s maternity leave in 2015/16, ensures
that our teams have everything they need for activities and, importantly, have the right data to build
comprehensive community profiles and reports.
Our peer supporters with disabilities complete our staff complement, and are indispensable members of our
team. We don’t work in a community unless we work with people from that community. Our peer supporters
were recruited from the communities that they live and work in. They visit and give support to over 300
people with disabilities and continue to raise awareness on disability in their communities.
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We also have a very dedicated Management Committee. A core group from our previous committee remains,
comprising myself, our Treasurer and Secretary. Our Vice Chairperson, however, sadly passed away towards
the end of 2017 and we received resignations from our two additional members, both due to life changes
relating to their careers. We are very happy, however, that two new members will join the Management
Committee, one bringing with her an incredible entrepreneurial spirit and the other a great willingness and
drive to bring change for the better.
Finally, our team consists of our partners. Donors play such an important role in sustaining an organisation
like ours. I’d like to thank each and every donor for their generous support. A special vote of thanks goes to
each of the teams at Fairly Famous Advertising Agency and Smith & Associate auditing firm, who donated
their very valuable time and enormous expertise. Also thank you to our members, strategic partners,
Western Cape Association for Persons with Disabilities and, finally, our beneficiaries who share their hopes,
dreams and lives with us. Thank you to everybody who has contributed to our growth in the past few years.
The year ahead promises to be very interesting. We are looking to expand our role in advocating for greater
disability integration in the Cape Winelands. Our Skills Development project will start expanding and explore
how we can help people with disabilities get involved in entrepreneurship opportunities. Finally, we will
determinedly and creatively attract new donor funding, while also generating some income of our own.
In conclusion, we look forward to a year of continued success and growth, making a real difference in the
lives of people living with (and without) disabilities.

Jeremy Hazell, Chairperson
September 2018
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PROGRAMME HIGHLIGHTS
Our projects are designed to ensure that ultimately the potential of people with disabilities is both reached
and recognised in the communities that we serve. “Human dignity cannot be fully valued or respected unless
individuals are able to develop their 'humanness' to the full extent of its potential. Each human being is
uniquely talented. Part of the dignity of every human being is the fact and awareness of this uniqueness. An
individual's human dignity cannot be fully respected or valued unless the individual is permitted to develop
his or her talents optimally” (SA Constitutional Court, 1996).
We have direct services in four communities, namely Cloetesville, Kayamandi and Franschhoek in the
Stellenbosch municipal area, as well as Macassar in the Helderberg area. Our projects promote health,
awareness, community development and skills development.
Health & Awareness Promotion
The ultimate aim of our programme to promote health and awareness is to achieve better long term, holistic
health for every person with a disability in each community that we serve.
Two main health-promotion activities have taken place to date under this programme: exercise groups, and
a seating clinic. Our weekly exercise groups in Groendal, Kayamandi and Macassar (and soon Cloetesville) are
arranged in partnership with Bridging Abilities. We have 40 regular attendees across our three current groups.

We partnered with Stellenbosch University this year to assess the basic health and fitness of each exercise
group participant. We will compare these early tests with the upcoming November tests to monitor the health
improvements in these groups.
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In addition, our peer supporters were each trained and tasked to present and deliver very practical and
detailed health promotion education pamphlets to their beneficiaries. To date, a 125 people with disabilities
have been personally reached.
We hosted our first Seating Clinic in Macassar in June 2018.
A seating clinic was initiated because patients cannot get to
their respective hospitals, due to various barriers such as
finances and transport. We were guided and assisted by the
experts at Shonaquip and a group of volunteers. Seven
people were assessed, five from Macassar and two from
Kayamandi. Beneficiaries received free maintenance on
their wheelchairs and new cushions.

Those requiring

replacement wheelchairs and/or parts were also added to
the Western Cape Rehabilitation Centre source list.
As for our awareness raising activities, we have reached 500 people with and without disabilities in the past
year. Our awareness raising activities were made possible by a grant from the National Lotteries Commission
of South Africa.
We have completed six public talks in the past 12 months. Our talks focused on promoting healthy living and
employment for people with disabilities. Our four Disability Roadshows in October and November 2017 were
also a great success. Beneficiaries received direct information and advice from relevant community service
providers. Talks by the Road Accident Fund, Stroke Support Group, Senecio Support for People with Disabilities,
SASSA, South African Police Service and Day Clinics were given.
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Five mainstream creches took part in our 2018 Nappy Run campaign. They were asked to collect nappies for
children with disabilities over two weeks in April. During the campaign, our team (coordinator, volunteer and
peer supporters) visited each creche and taught the children about disability through fun activities. Over a
thousand nappies were donated and distributed via our partners, Senecio. A total of 266 children and 34
teachers/assistants participated in the campaign.

Wheelchair Wednesday took place in the latter part of 2017 and is scheduled again this year. Organisational
leaders and employees are challenged to spend two hours in a wheelchair during a Wednesday to gain insight
into the world of wheelchair users. The ultimate goal of Wheelchair Wednesday is to inspire and empower
change agents to embrace people with disabilities as valuable and viable members of a diverse workforce and
society.
In August and September 2017, fourteen staff members from
Eikestad Mall and Spier Wine Estate in Stellenbosch participated.
“It is a struggle to do everyday tasks, something able bodied
people misjudge,” said one participant.
One participant observed that she “was not prepared for the
emotions and felt completely overwhelmed [by a] constant battle
between wanting help or wanting independence”. Another
participant highlighted that businesses should keep in mind that
“more accessible environments don’t only benefit employees and
clients with disabilities, but also many other people, such as
moms with strollers and older people with mobility aids”.
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As a key information sharing and networking objective, ChangeAbility continues to co-ordinate and facilitate
the meetings and activities of the Stellenbosch Disability Network (SDN). The SDN continues to grow in
membership, consisting of organisations and individuals working with disabilities.
A highlight was again the second,
annual Walk with Disability event,
in celebration of International Day
of Persons with Disabilities. Over
200 people with and without
disabilities joined hands (and feet)
both to celebrate the advances
towards a more inclusive society
and accessibility,

and

also

to

highlight the continued struggle
against disability exclusion and
discrimination.
We initiated the process of establishing the new Helderberg Disability Network (HDN). A database of Disability
Service Providers in the Helderberg was created comprising 27 organisations and individuals with a disability
link. Sixteen people from 13 organisations attended the first meeting on 25 July 2018.
Finally, four Community Disability Forums were created under our guidance. These forums meet every second
month to discuss their plans and needs for disability promotion in their own communities. They also send two
representatives to either to the SDN (Cloetesville, Groendal and Kayamandi Forums) or the HDN (Macassar).
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Community & Skills Development Programme
The ultimate aim of our programmed aimed at community and skills development is for every person with a
disability to feel acknowledged, informed and supported, and to have an opportunity to participate and
influence change in each community that we serve.
Two main community development activities have taken place to date under this programme, in the form
of individual visits and also support groups.
Our peer supporters and social worker completed a total of 850 individual visits in the 2017/18 year. This is
almost 350 more visits than in the previous year. The average number of visits per peer supporter per year
thus increased from just under 130 p.a. (or 11 per month) to 213 p.a. (or 18 per month). In total, 321
beneficiaries were reached.
ChangeAbility has always committed to serving any person with a disability in the communities that we serve.
Herewith a summary of beneficiaries per disability type, expressed as percentages.

Multiple
disabilities; 2%

Disability Type %

Psycho-social; 3%

Other/unclassified;
3%

Intellectual; 5%

Neurologic (e.g.
stroke); 24%

Sensory; 9%
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We have two active support groups for people with disabilities and/or their family members. Relevant selfmanagement, family care and social support advice is given and shared under the guidance of our social
worker.

We formalised our skills development project this year. Three training opportunities took place.
For Mandela Day, we facilitated the establishment of vegetable gardens and horticultural training for five
beneficiaries

in

Kayamandi.

The

project was sponsored by Taquanta
Asset Management and they were
very

hands-on

in

building

the

vegetable boxes as well as planting.
We also partnered with the Cape
Winelands Biosphere Reserves team to
ensure that our beneficiaries receive
suitable and sustainable material and
plants to create wonderful vegetable
gardens, neatly housed in recycled
wooden boxes.
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The donation also allowed for food hampers and gardening tool kits to be handed over to the beneficiaries, as
well as additional training in maintaining their food gardens in a sustainable way.

We recently concluded training with 13 beneficiaries on Exercise Group Leadership. These leaders will now
ensure that our exercise groups receive optimal instruction and support. This is a lovely initiative showing that
people with disabilities can indeed do it for themselves!
As in previous years, we remain
firmly committed to our value of
knowledge creation. As a team we
attended numerous workshops
presented by external experts,
ranging from diverse topics such
as

Supervision,

Fundraising,

Wheelchair Seating and Microsoft
Access.
Our

peer

continued

supporters
to

receive

also
group

training on Public Speaking, The
White Paper on Disability, Post
Hospitalisation Counselling, Sexual & Mental Health and Resilience to Stress and Emotional Regulation. The
highly recommended Meyers Briggs assessments created much fun and insight on understanding your own
personality traits, as well as working with people with different ways of seeing the world.
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TREASURER’S REPORT
We are pleased to report that the organisation’s income
increased by 20.5 % from the 2017 financial year, despite
an uncertain economic and political climate. This increase,
together with the organisation’s commitment to costefficiency and maximising resources, has resulted in a
surplus for the 2018 financial year.

Statement of Comprehensive Income
Income
Expenses
Surplus for the year

1 044 962
(1 005 260)
39 702

Statement of Financial Position
Non-current Assets

28

in terms of solvency and liquidity, as the financial liabilities

Property, plant and equipment

28

of the organisation remain limited. However, it has to be

Current Assets

kept in mind that the majority of reserves consist of

Trade and other receivables

restricted funding for programmes. Unrestricted funding

Cash and cash equivalents

and cash flows are expected to come under pressure in the

Current Liabilities

9 869

2019 financial year.

Trade and other payables

9 869

The financial position of the organisation remained sound

Net assets

494 722
700
494 022

494 750

For the 2018 financial year, grants (56%) and donations (43%) continued to be our biggest sources of income.
The organisation is dependent on the generosity of our donors and the success of funding applications for
grants from government and other organisations. This poses a risk to the sustainability of the organisation,
which management will address by exploring various avenues of fundraising.
The largest operating expense category in the past year was employee costs (60%), followed by advertising
and promotions (13%) and rental expense (5%). The advertising and promotions expense includes the cost of
rebranding. These costs have not been capitalised, as the future economic benefits resulting from the
rebranding cannot be measured reliably. Most of the rebranding costs were directly funded by a donation in
kind, and therefore did not influence the funds available for programmes and other operational expenses.
Management of the organisation remains committed to strong financial oversight and internal controls. The
audited annual financial statements, prepared in accordance with International Financial Reporting Standards
for Small- and Medium-sized Entities (IFRS for SMEs), are available for inspection. An unqualified audit
opinion was issued by our auditors, Smith & Associate.

Ms. Remerta Basson, Treasurer
September 2018
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ACKNOWLEDGEMENT OF DONORS
ChangeAbility would like to express its utmost gratitude to the following donors for helping us achieve our
goals in the past year:
•

National Lotteries Commission of South Africa

•

Tonnesen Trust

•

Het Jan Marais Nationale Fonds

•

Community Chest of the Western Cape

•

Western Cape Department of Social Development (via Western Cape APD)

•

Stellenbosch Municipality

•

Cape Winelands District Municipality

•

Taquanta Asset Management

•

Remgro (via the SOS programme)

•

Fairly Famous Advertising Agency

•

Smith & Associate

•

Mr Gerhard Malherbe

AN INVITATION
We invite you to continue to join us on this journey into the heart of South African communities and discover
something we already know. With the right support, people with disabilities can drive their own change and
take their rightful place as valuable and crucial participants in our country’s future.
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